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Welcome to 2016
Christina Sorensen, President/CEO
I hope you had a great 2015 and now are anticipating a new and exciting year, as we are at Janus. 

If  you have been following the happenings at Janus over the past year, I’m sure you are aware that 
we have been working closely with American Structurepoint as we look to the future growth of  our 

services and programs. If  you missed that, American Structurepoint made an extremely generous donation of  the preparation of  a 
Master Plan to Janus, to help us ensure that we are taking a systematic and well-planned approach to maintaining and updating our 
facility. This will enable us to meet our current needs as well as position us for our future growth, while taking into consideration our 
status as a non-profit with limited resources.

I have had the benefit and pleasure of  working closely with several of  the staff  at American Structurepoint, and I would like to take this 
opportunity to introduce you to two incredible individuals who are playing a tremendous role in the future of  Janus. So, please meet:

Willis “Rick” Conner, PE, SE, President/COO/Partner
Since taking the reins as the president, chief  operating officer, and majority owner of  American Structurepoint in 
1987, Rick has grown the engineering and architectural consulting firm from $2.8 million in annual revenue and 
fewer than 50 employees to over $50 million in annual revenue and more than 375 employees across 11 disciplines 
and still growing. American Structurepoint began business in Indianapolis in 1966, and with Rick’s guidance, 
the company has since expanded its offices throughout the Midwest. Under his leadership, American 
Structurepoint has won over 150 design awards, been consistently recognized as a Top 500 Design Firm by 
Engineering News-Record, and named the No. 1 Indiana Design Firm by ENR Midwest. The Indianapolis 
Business Journal named American Structurepoint the largest engineering firm, fifth-largest architectural firm, and the fifth-largest 
environmental firm in the region. Not only is he involved in his company, but as a lifelong resident of  Indiana, he is also an avid 
supporter of  the professional engineering community.

Rick’s enterprising, energetic career has led him through a myriad of  active roles in the internationally recognized company. His 
innovative initiatives, such as expanding into Ohio, Illinois, North Carolina, Tennessee, and Texas, launching the Investigative 
Services Group, initiating design/build and selling technology services, and buying the Shadeland headquarters’ office building, took 
hard work, planning, and considerable risk. In addition, Rick has been involved in such distinctive projects as the Keystone Parkway 
Corridor; the I-70 interchanges at the Indianapolis Airport; Super 70 and Hyperfix in downtown Indianapolis; the “Speed Zone” 
urban redevelopment in Speedway, Indiana; and many more.

Additionally, Rick was the driving force for the formation of  the Janus Building Committee. He is an active participating member of  
this Committee, which also includes members of  the Janus Board, and other leading members of  the community. 

Mike Hoopingarner, AIA, RID, LEED AP
Mike leads the General Practice Group that focuses on municipal, manufacturing, and industrial projects. With 33 
years of  experience, he serves as a mentor to American Structurepoint’s younger staff  and oversees project design 
and production documentation. Mike has extensive experience with programming, land planning, space planning, 
building design, and project management.

Mike is serving as the primary point of  contact for Janus, and it is a true privilege to work with him. I’m sure 
that Janus has presented him with challenges that he does not typically have to face, and he has been extremely 
professional, patient, understanding, and gracious in working with us. I’m sure he could share some stories about us back at the office!

As I try to find the appropriate words to let you know how meaningful American Structurepoint’s donation is to Janus, I struggle, 
because in our world, value is often assessed strictly in monetary terms. The value of  this gift is incalculable- the time and effort 
that has gone and continues to go into this project exceeds all expectations, and I know that can be calculated. But then there is that 
other portion, the support and heart that Rick and Mike bring to Janus that leaves me thankful and grateful beyond belief. 

Looking forward to the new possibilities for Janus in 2016
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Development Update
Janus Developmental Services is grateful to the following 
community organizations who have made recent 
contributions to Janus

• Helping Hands of  Noblesville / 
Noblesville Mayor’s Ball

• Hamilton County Tourism, Inc.

• Presbyterian Women-First Presbyterian Church 
of  Noblesville 

• United Methodist Women-First United Methodist 
Church of  Noblesville

• Noblesville Township

• Noblesville Chapter of  the American Sewing Guild

• First United Methodist Church of  Noblesville

• Northview Church Good Neighbor Weekend

• Knights of  Columbus Father M. Joseph McDonnell 
Council #11044

• Sertoma Club of  Broad Ripple

• Westfield Washington Township

• Delaware Township

•  United Consulting

• Oaktree Financial Advisors

• Circle of  Honor Society
Submitted by Joanne McDonough, Development Manager

Transportation News
Hamilton County Express (HCE) welcomes two new full time 
drivers, Linda Mead and James Lyons. Riverview Health 
Rides welcomes one new full time driver, Greg Linsmeyer.

The HCE office staff  is excited to implement a new software 
package to enhance the trip reservation and scheduling 
process. Mobilitat “Easy Rides” will help HCE to schedule 
passenger trips more efficiently, resulting in increased capacity 
to offer a greater number of  trips. The software purchase was 
supported in part by a generous grant from a private donor 
through the Central Indiana Community Foundation. HCE 
was also very pleased to take delivery of  five new wheelchair 
accessible vehicles in November. The vehicles were purchased 
with a federal capital grant and matching funds from 
Hamilton County. These vehicles have replaced five older 
buses whose age had exceeded their useful life.

Submitted by Christy Campoll, Director of  Transportation

Friday, April 15, 2016
Save The Date and Create, Connect and Commit With Janus
Each year, in recognition of  Disabilities Awareness Month, 
Janus hosts our Annual Create, Connect and Commit 
breakfast. Plans are underway for this year’s breakfast 
event planned for Friday, April 15, 2016 at the 502 East 
Event Center in Carmel. This annual breakfast is always 
a heartwarming and inspirational hour as we recognize 
and celebrate the accomplishments of  individuals with 
disabilities. This event is Janus’ only fundraiser and we need 
your help! Please consider serving as a table captain or a 
sponsor for this event.

Event and corporate sponsorships as well as individual table 
sponsorships are available for the Friday, April 15, 2016 

event. Event, corporate and table sponsors are recognized in 
the event programs, press releases, the Janus website, annual 
report, newsletters, social media and on the Janus Wall of  
Fame. Table captains are asked to host a table and invite guests 
in order to fill their tables of  eight people.

Please consider joining us and supporting our many programs 
and services as we work together to make a positive impact in 
the lives of  our friends and neighbors living with disabilities!

For more information about becoming a sponsor or a table 
captain for this very special event, please contact Debbie Laird 
at (317)773-8781 ext. 100

Submitted by Joanne McDonough, Development Manager

A Janus Holiday Story
Chris Owens, Noblesville Main Street Director, donated twelve holiday wreaths to Janus just a 
few weeks before Christmas. The wreaths were delivered to the Hidden Talents classroom and 

Seth, Dennis, Bill, Calla and many others helped to decorate each wreath. There was so much 
excitement and creativity in that classroom! The wreaths were all beautifully decorated 

and each one is very unique and special. Our clients had a wonderful time and 
experienced a great deal of holiday joy. 
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Community Employment Update
The Community Employment staff  participated in the annual INAPSE conference in Indianapolis in December. This conference 
is for providers and Vocational Rehabilitation employees to meet and learn from each other and from other industry leaders. The 
conference provided the latest information and strategies for best outcomes in assisting individuals with disabilities in finding desired 
employment. It was an awesome conference and a lot of  new information was shared. 

Most recently, we have placed individuals at the new 
Chik-fil-A at Hamilton Town Centre, Bubba’s 33, Aspen 
Creek, Target, Texas Roadhouse, Kroger and Westfield 
Schools. Much of  what we do in assisting individuals become 
successful in employment is to identify other areas of  their 
lives that may impact their employment success. This means 
that we may need to assist with finding housing, affordable 
transportation options and securing nutritious food selections 
as well. We have been successful in supporting our clients’ 
needs in these areas with the partnership of  various area 
programs as well as state and federal programs.

We are also pleased to announce that we had two new 
Employment Specialists begin in October and November. 
Please welcome Drew Haney and Tom Combes when you 
see them.

Submitted by Rebecca Nauyokas, Community Employment Manager

How You Can Help Janus
Help Individuals with Disabilities
Have you ever wondered how you can help Janus? 
We have many opportunities for partnerships. 

 Opportunities include:

• Volunteering your time for a few hours each week. 
We have a variety of  jobs available and are respectful 
of  your time.

• Take advantage of  advertising the company where you 
work by:

- Being a sponsor of  one of  the monthly Janus 
Community Luncheons

- Being a 2016 Create, Connect and Commit Sponsor 

• Make a financial donation by donating through our 
website, www.janus-inc.org 

• Donate to Janus through United Way where you work 
by writing in Janus Developmental Services on the 
form provided by your employer

• Donate much needed in-kind items or services.

For complete details please contact Debbie Laird at 
317-773-8781. 

Follow us on Facebook for last minute, 
up-to-date, information about Janus!

Submitted by Debbie Laird,
Senior Vice President of  Development and Transportation

Hidden Talents Program Celebrates Busiest December Ever!
To onlookers, the Hidden Talents program resembled 
Santa’s busy workshop this year as the team prepared 
over 100 hand painted birdhouses and nativity sets. It 
marks the busiest December for the program since it 
began, and demonstrates the demand for meaningful 
gifts. Program Team Leader, Christy Combs, says 
“I can’t wait to see where we go from here. It’s an 
amazing program.” Christy is the new Team Leader 
for the Hidden Talents Program and assisted the 
Hidden Talents Team delivering a hugely successful 
holiday season.

Submitted by Shannon Smith, Director of  Day Services

For more information about the Hidden Talents 
Program or other Day Programs at Janus, please 

contact Shannon Smith, Director of  Day Services. 

Santa Visits Janus
Everyone at Janus celebrated the holiday season with a special 
visit from Santa at our annual party. Santa was on hand to 
speak with everyone and pose for photos. 

A fun time was had by all!
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Janus Developmental Services Receives Donation from the 
Knights of Columbus Council #11044 Tootsie Roll Fundraiser

The Knights of  Columbus, Father M. Joseph 
McDonnell Council # 11044 presented Janus 
Developmental Services with a very generous 
donation of  $3,993.88.The donation was made 
possible through the generosity of  community 
support for the Council’s Tootsie Roll Drive. 
The Council serves both St. Maria Goretti and 
Our Lady of  Mount Carmel parishes.

Pictured in photo: (Left to right) 
Bill Kraft, Knights of  Columbus Council #11044 Tootsie Roll Project Chairman, 
Christina Sorensen, Janus President/CEO, Debbie Laird, Janus Senior Vice President 
and Jack Woelfel, Knights of  Columbus Council #11044 Financial Secretary


